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Section 1
Leadership traits are defined as personal qualities that make individuals effective leaders. Ideally, leadership traits are the guiding factors behind an individual’s abilities to guide teams, individuals or even organizations to achieve and fulfil their goals and objectives. It is essential to note that effective leadership traits enable leaders to motivate, guide their teams and consequently improve the work environment for their teams. Even though leadership traits are usually innate and individuals are always with them, these traits can also be acquired with time and practice. Personally, the two leading leadership traits that I exhibit include; effective communication and empathy. 
Effective communication refers to the ability to write and speak clearly and fluently. As an individual, I know how to communicate my ideas and views both verbally and in writing. I consider effective communication an essential trait in my daily life because providing the clearest message enables one to clearly and concisely explain their views, ideas and positions to those around them. It is worth noting that an individual can be said to be a good communicator when they can communicate on different levels for instance via phones, one on one and even reading and writing notes properly. 
Empathy on the other hand is another essential leadership that enables individuals to blend in with others. Essentially, empathy enables individuals to understand the needs of others. As an empathetic individual, I usually interact freely with those around me in a manner that leaves them feeling safe. In leadership, empathy is usually important in team building, specifically creating people-centred teams. Empathetic individuals do not only understand the other person’s emotions but also attempt to respond appropriately. 

Section 2
To build trust and a solid foundation for friendship and informal engagements, effective communication is usually necessary. Aside from the ability to speak and write correctly and clearly, effective communication also involves listening effectively and attentively to others’ perspectives and views. Lack of effective communication may be considered the main reason friendships break because others may feel that they are not valued as equal contributors. Effective communication is an essential indicator of mutual trust and respect among friends. 
At one time in school, in a class group, we often experienced misunderstandings and unending arguments which observably resulted from poor communication among ourselves as the group members. It was evident that initially my friends were not effective listeners neither were they, effective communicators. Other groups where members learned the art of listening actively to the views and ideas of others experienced fewer disagreements and arguments because everyone fully understood what their friends were saying before actually responding (Sallee, 2018). 
As noted above, empathy is the ability of one to understand the feelings and emotions held by others. Ideally, empathy is an important aspect on which healthy and strong relationships are built. People always feel safe when they are around more understanding and caring individuals. According to van den Bedem et al. (2019), children were found to develop high-quality friendships with those they thought were more empathetic towards them. In my situation, developing close social interactions may require higher levels of empathy among individuals. Evidence drawn from previous studies has also revealed the importance of empathy in maintaining friendships through the reduction of conflicts. 
In friendships, empathy enhances mutual support, intimacy and trust. Even though I have not had numerous opportunities to showcase my empathy skills and abilities, I have only done this once when my friend broke up with his girlfriend. I tried to be understanding as possible consequently giving him the feeling that I was concerned for him and maybe engaged with his thoughts and feelings. 
Section 3
In work and career, these two leadership traits are usually important especially in interacting with colleagues and leading teams. At work, leaders need to be excellent communicators who are able to concisely and clearly communicate their views and ideas to the other team members. At work, effective and efficient communication is usually critical to building strong interpersonal and professional relationships (Stacho et al., 2019). At work, I plan to be an attentive listener. This would enable me to fully understand what the others have to say before finally responding. Listening effectively ensures that you do not miss out on the views delivered by others hence limiting the possibilities of workplace misunderstandings. 
Additionally, as an individual, I also understand that to build trust, leaders must establish clear lines of communication that allow their employees to communicate effectively with colleagues. In this sense, when in a leadership position, it would be critical to implement effective strategies of communication such as giving everyone a voice. Believably, this would go a long way in boosting communication and building team effectiveness. I also understand that leaders must always ensure that the messages they deliver are always consistent to ensure effective conflict management, team motivation and relationship building. 

In the workplace, empathy is also another key trait that leaders need to possess. Based on research evidence, empathy allows leaders to become person-focused. Empathetic individuals are usually able to work well with individuals from different cultures and backgrounds. Similarly, research has also shown a strong correlation between empathy and organisational job performance. As a leader, I will always try to be compassionate to connect well with others at the workplace. 
In the workplace, individuals are usually likely to experience burnout and stress due to too many loads of work placed on them. As a leader, I will always take a few minutes every week to check on my team members and gauge their levels of stress and burnout. It is important to note that stress and burnout could result in disengagement. In this sense, as an empathetic leader, recommending and allowing them to take a few days off could be a show of empathy. 










References
Sallee, A. M. (2018). Effective communication and conflict resolution. Contemporary Nursing E-Book: Issues, Trends, & Management, 322.
Stacho, Z., Stachová, K., Papula, J., Papulová, Z., & Kohnová, L. (2019). Effective communication in organisations increases their competitiveness. Polish Journal of Management Studies, 19.
van den Bedem, N. P., Willems, D., Dockrell, J. E., van Alphen, P. M., & Rieffe, C. (2019). Interrelation between empathy and friendship development during (pre) adolescence and the moderating effect of developmental language disorder: A longitudinal study. Social Development, 28(3), 599-619.
